
ROLE PURPOSE
Direct the overall response to the weather impact, maintain 
control of objectives and ensure decisions are taken, com-
municated, reviewed and documented within delegated 
authority.

CORE RESPONSIBILITIES
• Maintain overall oversight of the situation
• Assess triggers, thresholds, and consequences
• Decide on Stop / Pause / Go / Restart actions
• Define scope (full site / partial / area-specific)
• Set objectives and priorities
• Ensure responder, public, and artist safety
• Manage response-wide risk
• Escalate to authorities or governance when required

KEY RELATIONSHIPS
• Authorities (via COMMUNICATE)
• MONITOR (information source)
• EXECUTE (implementation owner)
• LOG (decision record)

KEY OUTPUTS
• Clear decision statements
• Response objectives
• Review timelines
• Authorise scope of measures

CONSIDERATIONS
• Is this the correct level for decision-making?
• Are delegated powers sufficient?
• Is unified command required?
• Decision speed vs. completeness of information

INITIAL TASKS
• Assume and document decision authority
• Confirm triggers and thresholds
• Establish review cadence

ONGOING TASKS
• Review situation continuously
• Adjust decisions as conditions evolve

DEMOBILISATION
• Confirm stand-down / restart
• Authorise transition to recovery

CARD 1 — DECIDE (Lead Controller Equivalent)

Role Title: Decision Authority / Incident Lead
Function: Owns all strategic and tactical decisions (Stop / 
Pause / Go / Restart)
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Pause / Go / Restart)



ROLE PURPOSE
Translate decisions into clear, consistent internal, 
public, and authority communications.

CORE RESPONSIBILITIES
• Prepare and issue messages based on DECIDE input
• Coordinate PA, screens, app, radio, authority calls
• Ensure message consistency across channels
• Confirm receipt and understanding (read-back)

KEY RELATIONSHIPS
• DECIDE (authorisation)
• Authorities / Emergency Services
• Media / Public interfaces

KEY OUTPUTS
• Approved messages
• Authority briefings
• Communication logs

CONSIDERATIONS
• Clarity over completeness
• One message – many channels
• Avoid speculation or cause attribution

INITIAL TASKS
• Confirm spokesperson role
• Load pre-approved templates

ONGOING TASKS
• Update messages as decisions change

DEMOBILISATION
• Issue all-clear / restart messaging
• Close communication channels

CARD 2 — COMMUNICATE (Public Information & 
Liaison)

Role Title: Communication Lead
Function: Single, controlled voice for all messaging
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ROLE PURPOSE
Maintain accurate, timely awareness of weather, site, 
and crowd indicators against agreed thresholds.

CORE RESPONSIBILITIES
• Monitor selected weather provider(s)
• Observe on-site sensors and staff reports
• Compare data against trigger levels
• Report deviations immediately

KEY RELATIONSHIPS
• DECIDE (information flow)
• External weather providers
• On-site teams

KEY OUTPUTS
• Situation updates
• Trigger exceedance alerts

CONSIDERATIONS
• Facts only – no recommendations
• Avoid provider comparison loops

INITIAL TASKS
• Confirm indicators and thresholds

ONGOING TASKS
• Scheduled updates
• Immediate anomaly reporting

DEMOBILISATION
• Confirm monitoring stand-down

CARD 3 — MONITOR (Intelligence & Situation 
Awareness)

Role Title: Monitoring & Intelligence Lead
Function: Provides factual situational awareness

CARD 3 — MONITOR (Intelligence & Situation 
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ROLE PURPOSE
Translate authorised decisions into physical actions 
on site.

CORE RESPONSIBILITIES
• Deploy security, production, rigging, vendors
• Secure infrastructure and audience areas
• Implement stop / pause / restart measures
• Report completion or blockers

KEY RELATIONSHIPS
• DECIDE (tasking)
• COMMUNICATE (internal instructions)
• Contractors and crew

KEY OUTPUTS
• Implemented safety measures
• Status updates

CONSIDERATIONS
• Safety before speed
• No scope changes without approval

INITIAL TASKS
• Confirm resources and readiness

ONGOING TASKS
• Monitor execution quality

DEMOBILISATION
• Restore normal operations

CARD 4 — EXECUTE (Operations)

Role Title: Operations / Execution Lead
Function: Implements decisions safely and 
effectively
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ROLE PURPOSE
Ensure all decisions, actions, and communications 
are traceable and defensible.

CORE RESPONSIBILITIES
• Timestamp all key events
• Record decisions verbatim
• Capture messages and read-backs
• Secure evidence (photos, screenshots)

KEY RELATIONSHIPS
• All roles (information source)

KEY OUTPUTS
• Incident log
• Evidence archive

CONSIDERATIONS
• If it is not logged, it did not happen

INITIAL TASKS
• Open log and confirm format

ONGOING TASKS
• Continuous documentation

DEMOBILISATION
• Finalise and archive records

CARD 5 — LOG (Documentation & Evidence)

Role Title: Scribe / Documentation Lead
Function: Creates the official incident record
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