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Why Design Thinking and creating „Personas“ are powerful tools for education and training

Design Thinking offers a structured yet flexible approach to developing education and training programs that are 
learner-centered, practice-oriented, and outcome-driven. Rather than starting with content or curricula alone, Design 
Thinking begins with a deep understanding of the people who are supposed to learn: how they think, what they need, 
and what constraints they face. This shift in perspective is particularly valuable in professional education, where 
learners differ widely in experience, motivation, operational context, and responsibility.

Personas: Making Learners Concrete and Actionable
At the core of Design Thinking in education is the creation of personas. Personas are realistic representations of 
typical learners within a target group. In training design, personas serve several critical functions:
•Focus and clarity: Personas prevent “average learner” assumptions. Instead of designing for everyone educators 
design for clearly defined learner types.
•Empathy and relevance: By articulating what matters to a specific persona, training content becomes more relevant, 
situational, and credible.
•Better didactics: Personas guide decisions on language level, depth of explanation, examples, formats (e-learning, 
classroom, exercises), and assessment methods.
•Alignment with real-world practice: Personas help ensure that learning objectives reflect actual tasks, constraints, 
and decision-making responsibilities, not abstract theory.

Improving Learning Outcomes and Transfer
One of the persistent challenges in education and training is transfer: the ability of learners to apply what they have 
learned in real situations. Persona-based design directly addresses this issue. When scenarios, exercises, and case 
studies are explicitly mapped to persona needs and contexts, learners more easily recognize themselves in the 
material. This increases engagement, retention, and ultimately behavioral change.

A Common Language for Teams
Finally, personas create a shared reference point for multidisciplinary teams involved in education and training 
development. Trainers, subject-matter experts, instructional designers, and stakeholders can align discussions 
around a concrete learner profile rather than abstract preferences. This reduces misunderstandings and supports 
coherent, consistent learning designs.
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